
Dear Ms. Jablonska,  

dear representatives of the European Commission, 

 

Thank you very much for the invitation to the Social Partners Hearing on the 

important topic of the EU Teachers’ Agenda.  

 

My name is Maike Finnern and I am the President of the German Education Union 

(GEW). I am also the Vice-President of Education International. As in so many 

countries in Europe, we are facing a huge teacher shortage in Germany. The situation 

is also dramatic in the area of early childhood education.  

 

As the GEW; we have developed a 15-point programme to address the teacher 

shortage. Increased investment in public education remains a top priority. 

 

Just to mention a few points based on our experience in Germany: 

- Many teachers are working at their limit. This discourages young people from 

choosing this profession. There is an urgent need for better working conditions 

such as a reduction in working hours, smaller classes, more compensatory 

hours, better health protection and support systems such as team coaching 

and supervision. 

 

- There is much more to do in schools than just teaching and teachers have to 

take on many non-subject-specific tasks. More multi-professional teams and 

the recruitment of administrative and IT experts can relieve teachers and 

create additional capacity. 

 

- The attractiveness of the teaching profession must be increased. This includes, 

for example, paying primary school teachers in Germany the same as teachers 

in other types of schools.  

 



- There is an urgent need to create more places for students and trainee 

teachers. They must be better supported for instance at the universities, so 

that they can successfully complete their training. 

 
- In the short term, the education sector in Germany is dependent on academic 

staff without teaching qualifications. We demand that they need enough time 

and training offers to acquire the missing qualifications while they are already 

working in the schools. 

 

- The recognition of teachers' qualifications acquired abroad must also be 

facilitated. Language acquisition and, if necessary, further qualification of 

these teachers should be carried out on an in-service paid basis and secured by 

sufficient reduction of hours.  

 
As a Vice-President of Education International, I had the opportunity to participate in 

the World Summit of Teachers in Santiago de Chile in August 2025.  

The UNESCO summit came up with clear recommendations to strengthen the 

attractiveness of the teaching profession.  

 

As the previous speakers from ETUCE have also highlighted an important 

recommendation from the Santiago Consensus is the need to strengthen the social 

dialogue between governments and education unions in order to promote a genuine 

participatory and constructive decision-making process on all levels.  

 

This also requires education ministers respective the representative employer 

organisations to take social dialogue seriously and to engage with education unions 

nationally and also on the European level.  

 

We regret that this hasn’t been achieved yet in the case of Germany and we see this 

as a major shortcoming that needs to be addressed. 

 



The EU needs to continue to promote and to strengthen social dialogue mechanism 

in its decision-making processes. 

 

The meaningful involvement of the collective voice of teachers is a key prerequisite 

for finding sustainable solutions to strengthen the teaching profession and for 

contributing to the implementation of SDG 4 and the realisation of an inclusive and 

equitable public education system. 

 

Thank you. 


