
Speech – Social Dialogue Hearing (4 minutes) 

 

Dear colleagues, 

Distinguished representatives, 

ETUCE is the European federation of 120 teacher and education unions in 48 countries, 

representing in total 4,9 million members all over Europe. We are the European voice of the 

teaching profession. 

Let me start with a clear message from ETUCE: 

Making the teaching profession attractive must be a top strategic priority for the 

European Union and its Member States. 

Because without attractive, well-supported teachers, there is no quality education. And 

without quality education, there is no sustainable future for Europe. 

 

1 The core issue: recognition of the profession 

At the heart of the teacher shortage across Europe lies a fundamental problem: 

teaching is still not treated as a profession. 

A profession implies collective autonomy, the ability to shape standards, pedagogy, and 

professional development. 

Yet today, teachers are too often positioned as implementers of decisions taken far from 

the classroom. 

The evidence from TALIS and our own experience is clear: 

only 24% of teachers report that they can influence education policy. 

This is not sustainable. And it is not acceptable. 

 

2 A comprehensive approach to attractiveness 

If we want to reverse shortages and strengthen our systems, we need a comprehensive and 

coherent approach to the teaching profession. 

This includes: 

• Professional autonomy and academic freedom 

• Decent salaries and sustainable working conditions 

• High-quality initial education and continuous professional development 



• Respect for qualification standards and professional recognition 

• And crucially: serious public investment—6% of GDP and 20% of public spending 

These are not isolated measures—they form a coherent vision of teaching as a valued 

profession. 

 

3 Social dialogue is not optional—it is structural 

At the centre of this vision is real social dialogue with teacher unions at all levels. 

We are not talking about consultation. 

We are talking about co-design and co-ownership. 

The UNESCO Santiago Consensus calls for permanent, inclusive and transparent dialogue 

between governments and teacher representatives throughout all stages of policymaking. 

The EU must lead by example here. 

This means: 

1. Establishing structural representation of the profession, including ETUCE, in all 

relevant EU policy forums 

2. Moving from ad hoc consultations to systematic, institutionalised social dialogue. 

Which should include ministries and local governments, who form the vast majority 

of employers, but who we don't have a social dialogue with. And the Commission 

itself. 

3. Involving teacher unions directly in implementation, not just in discussion 

As a start we propose the creation of a European Summit on the Teaching Profession with 

ETUCE to strengthen dialogue and build shared ownership across countries. 

 

4 Policy coherence and investment 

We must also break silos. 

This is why cooperation between DG EAC and DG EMPL is essential—because attractiveness 

depends on both professional and industrial dimensions. 

At the same time, we must safeguard investment. 

With rising defence expenditure, we are already seeing that education budgets are being 

squeezed. 

ETUCE is clear: 



we need flexibility in EU fiscal rules to allow investment in teachers and education systems, 

not austerity. 

We also call for an Education Scoreboard including teacher indicators, linked to the 

European Semester, to ensure accountability and monitoring. 

 

5 Strengthening the profession itself 

Finally, if we want strong systems, we must strengthen the profession itself. 

This means: 

• Involving teacher unions structurally in EU programmes like Erasmus+ and Horizon 

• Supporting capacity building led by the profession 

• And establishing a European Teacher Institute, by and for teachers, to drive 

research, capacity building, development, and professional growth across Europe 

Conclusion 

 

Dear colleagues, 

 

We cannot solve the teacher shortage without addressing its root causes: 

lack of recognition, lack of voice, and lack of investment. 

The solution is clear: 

recognise teachers as a profession, 

embed real social dialogue, 

and invest in those who shape the future of Europe every day. 

The EU Teachers Agenda is a unique opportunity to do exactly that. 

Let us make it count. 

Thank you. 
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