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I represent around 54,000 members working in early childhood education and care — in day care 
center’s and after-school programs in Denmark. 

Today, I would like to highlight three key issues: salary, quality (child staff-ratio), and education. 

  

1. The salary challenge – a European issue 

First, salary. 

Low pay remains a major challenge across Europe — and Denmark is no exception. To address the 
wage gaps in Denmark, the government has, very untraditionally, allocated money that has been 
agreed in a tripartite agreement. This has helped reduce part of the salary backlog. In the recent 
collective bargaining, this spring, we have negotiated with the employer, municipalities, about 
implementation via the Danish agreement system. We have come a long way increasing the pay gap. 
However, the problem is not solved. Salaries in our sector are still lower than in other teaching 
professions, and this continues to affect recruitment and retention. 

  

2. Quality in early childhood education is an investment in the future 

Secondly, quality and child-staff-ration. 

Denmark is somewhat unique: around 90% of children are enrolled in early childhood institutions, 
EC-centers. 
This makes quality absolutely crucial. 

We have worked politically to secure minimum child-to-staff ratios in legislation: 

• 1:3 for children under 3 

• 1:6 for children aged 3 to 6 

But quality is not only about numbers. 

It is about wellbeing, care, and social development. It is about creating the foundation for children 
to thrive, learn, and participate in society. 

Research and experience show that the early years are critical. The first 1,000 days of a child’s life 
are particularly important for brain development and future learning. 



If quality is not high enough at this stage, it can have negative consequences throughout the child’s 
educational journey. 

  

3. The need for well-educated staff 

This brings me to my third point: education. 

We need enough qualified staff — and we need high-quality education programs that are recognized 
and valued in society. 

Working with young children requires specialized knowledge: 

• understanding child development 

• knowing how children learn 

• and using care as a professional tool for learning and development 

It is important to stress that early childhood education is not simply a lower-level version of school 
teaching. 

We cannot transfer knowledge directly from school teaching into the early childhood field. The 
competencies required are different — and equally important. 

  

Conclusion 

To conclude: 

• fair salaries 

• high quality in early childhood settings 

• and strong professional education for staff 

Because investing in early childhood education is not just about today — it is about the future of our 
societies. 

Thank you. 

  

 


