
In Flanders, the attractiveness of the teaching profession is mainly influenced by: 

· the structural teacher shortage; 

· the high workload; 

· the increasing administrative burden; 

· problems related to mental well-being; 

· limited opportunities for career differentiation; 

· the increasing complexity of the classroom context increasing domestic and society 
violence , increasing mental health problems with students, increasing unkwalified 
youth 

Teachers are confronted with more and more social tasks, such as inclusion, 
language support, digitization, well-being problems, poverty reduction and parent 
communication. On the other hand, there is insufficient time, support and 
fragmented resources  

-fragmented assignments 

And in recent years have come under great pressure due to pension reform, tax 
reform, erosion of social security such as limitation of benefits in the event of 
unemployment, illness: faster reintegration, working time reform or flexibilization 

Since the beginning of 2026 we are in social dialogue with the employers and the 
government – minister in Flanders and on speaking terms. We believe social dialogue 
can tackle problems, can create trust among all stakeholders 

On the other hand in the French speaking part the government refuse to have a serious 
social dialogue – the teachers are in strike, students are in strikes, and employers are in 
solidarity…. No examens there. 

Education in Belgian is in real crisis and that does not help to get the job more attractive. 

The biggest challenge for education in Belgium is not only attracting new teachers, 
but retaining qualified education professionals. The European agenda must 
therefore prioritise workable work, professional autonomy, career prospects, well-
being and high-quality professionalisation. The social partners must be given a 
structural place in the design, implementation and evaluation of policy. 

  

We also see a mismatch between vacancies and applications. There are plenty of 
trained qualified teachers, but they work in a different sector. The profiles are 
sought after by other sectors, where there are often also staff shortages. 



Education is increasingly tending towards a part-time job, giving guest lectures, 
which means that schools can structurally develop insufficient educational policy. 
Due to shortages in support services, teachers in Flanders take on many tasks in 
addition to teaching. Teachers must be able to perform the core task full time. 

Educational opportunities policy but language acquisition is only one aspect of 
educational disadvantage. The other aspects are not mentioned. poverty; well-
being; housing; digital divide; psychosocial support. 

 

 

An attractive teaching profession requires: 

· a manageable workload; time for professionalization; time for teamwork, time for 
preparation 

· competitive remuneration; 

· sufficient autonomy; 

· qualitative initial guidance; 

· opportunities for professional development; 

· respect for the expertise of education professionals. 

  

Challenges in pre-primary education (ECEC) 

Early childhood education faces specific challenges: 

· large differences in language development in incoming children; 

· increasing care needs; 

· staff shortages; 

· high physical and emotional strain; 

· limited possibilities for replacement in case of absences. 

In addition, the connection between childcare and pre-primary education deserves 
special attention. An integrated vision of the first years of the child's life can strengthen 
the chances of development. 

Challenges in technical and vocational education (VET) 

There are additional bottlenecks for technical and vocational education: 

· difficulties in attracting subject matter experts; 



· competition with the private labour market; 

· outdated infrastructure in some programmes; 

· shortages of technical equipment; 

· high outflow of technical teachers. 

In many sectors, professional teachers can earn considerably more outside of 
education. That is why targeted measures are needed to attract and retain lateral 
entrants. 

  

  

  

Question 2: Priorities for the EU Teachers and Trainers Agenda 

Priority 1: Tackling the teacher shortage 

Europe could focus on: 

· exchange of successful policies; 

· comparative research on retention policies; 

· monitoring of shortages by level of education; 

supporting innovative human resources strategies. 

  

  

Priority 2: Well-being and workable work 

A sustainable educational career requires attention to: 

· psychosocial well-being; 

· burnout prevention; 

· work-life balance; 

· administrative simplification. 

The European Commission could collect and disseminate good practices through 
structural knowledge networks. 

The European Commission could organize structural social dialogue about each 
theme  with the social partners 



  

  

Priority 3: Professionalization 

Lifelong learning must also Lifelong broad learning  must also be a reality for teachers, 
not only for principals or coordinators of schools 

The EU can: 

· further expand Erasmus+; 

· stimulate (inter)national professionalization projects; 

· develop digital training platforms; 

· exchange between schools. 

   

Priority 4: Inclusion and diversity 

Teachers need better support (support from other professionals) in dealing with: 

· multilingualism; 

· poverty; 

· migration background; 

· inclusive educational contexts. 

European funds can be used for practice-oriented training and knowledge sharing 
national and international. 

  

Priority 5: Digitalization and AI 

AI and digitalization will have a major impact on education in the coming years. 

Europe needs to invest in: 

· digital literacy; 

· AI competencies for teachers; critical thinking  and knowledge of used algorithms 

· ethical guidelines; 

· high-quality digital learning tools. 

  

Concrete European actions 



We propose the following actions: 

1. European Observatory of the Teaching Profession 

Permanent monitoring of: 

· teacher shortages; 

· working conditions; 

· mobility; 

· outflow; 

· well-being. 

  

  

2. European Fund for Educational Professionalisation 

Additional resources for: 

· refresher training; 

· international internships; 

· innovation projects; 

· guidance of starting teachers. 

  

3. European Employee Retention Strategy 

Not only the influx but especially the retention of teachers must be central. 

  

4. More Erasmus+ for education staff 

Not only school leaders and coordinators, but also class teachers should be able to 
participate more easily. 

  

5. Research on the impact of AI on teaching professions 

The EU can coordinate how AI can support without undermining teachers' pedagogical 
autonomy. 

  

  



Question 3: European cooperation and the role of the social partners 

How to strengthen the implementation? 

Setting Common objectives as a result of social dialogue 

The EU could develop clear indicators on: 

· teacher shortages; 

· workability; 

· professional development; 

· retention of staff. 

The autonomy of the Member States must be taken into account. 

Regular evaluation 

Biennial progress reports can monitor the evolution. 

Knowledge exchange 

Member States should have access to: 

· good practices; 

· research results; 

· innovative projects. 

Financial support 

Erasmus+, ESF+ and other European funds can be used more strongly for personnel 
policy in education. 

Role of social partners 

Social dialogue is essential for a successful EU Teachers and Trainers Agenda. 

Trade unions and employers' organisations should be involved in: 

· development of policy objectives; 

· monitoring of indicators; 

· evaluation of measures; 

· dissemination of good practices. 

 

For Flanders, the education unions and education providers, among others, can play an 
important role in identifying bottlenecks in the workplace. 


