The Status of VET Teachers: A Brain Drain to the
Private Sector

Across the EU, teacher shortages are escalating rapidly, with major-reported severe
deficits jumping from 29% in 2015 to nearly 47% in 2022. In the VET sector, this is an
existential threat. Public educational institutions are trapped in an unequal battle for
talent against a wealthy private sector that regularly poaches top-tier engineering and
technical specialists. Without competitive salaries, stable long-term contracts, and
sustainable working conditions that realistically match private industry benchmarks,
attracting new talent into VET classrooms remains a statistical impossibility.
Furthermore, TALIS data shows that a dismal 24% of European educators feel valued
by society, exposing a massive gap between "on-paper" autonomy and actual, day-to-
day professional agency over curriculum and high-tech workshops.

Human Agency Over Algorithms: Setting VET
Priorities

ETUCE welcomes the Commission's attention on reducing administrative burdens and
building Al literacy. However, in advanced VET environments where industrial
technologies mutate rapidly, digital tools must exclusively augment, never automate or
replace, the human pedagogical judgment of the trainer. ETUCE strictly demands
massive public investment in secure, sovereign digital infrastructure rather than reliance
on corporate, data-harvesting software.

VET educators expect an "EU Technology Sovereignty Guarantee for VET
Workshops." The EU must directly fund open-source, public-domain industrial
simulation software and Al diagnostic tools co-designed by and for the profession,
preventing schools from falling into proprietary software debt.

Transforming European Cooperation and Erasmus+
Mobility

While initiatives like Erasmus+ cross-border mobility have increased and are highly
valuable for developing innovative pedagogical approaches, project-based funds are not
a cure for structural underfunding. To translate localized project successes into lasting
systemic progress, national teacher unions must move from the outer waiting rooms into
the inner architecture of EU policy design.

Furthermore, the current reality of teacher mobility faces immense friction. VET
teachers strongly object to mobility activities being systematically shoved into summer
periods or personal leave due to acute coverage shortages back home. When a trainer
goes abroad for job shadowing or industrial placements, their home institutions are left
with stressful replacement gaps.



Out-of-the-Box Demand: The Upskilling Sabbatical Passport

VET teachers expect an "EU Upskilling Sabbatical Passport” paired with a paid
replacement pool. To prevent instructors from teaching obsolete technology, the EU
must legally finance the right to a fully paid, semester-long industrial placement or
advanced technical research leave every five years. Crucially, this must be backed by a
fully funded EU proxy-trainer fund so that a teacher's mobility abroad never forces their
colleagues at home into unsustainable workloads.

A Call for Systemic Trust

A strong Knowledge Union requires an empowered teaching profession. Teacher
shortages are a warning sign that education professionals are losing influence over their
own field. If Europe intends to lead in competitiveness, innovation, and democratic
human capital, it must start by investing in and trusting the VET professionals who make
learning possible.



