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Teachers’ Agenda 

26th June 2026 

 

Colleagues and distinguished representatives, 

Nothing about us without us  

On behalf of ETUCE, the social partner representing almost 5 million teachers in the European 
region, I strongly urge the Commission to heed our warning and accept our offer in relation to 
the Teachers Agenda. 

We require the structured social partnership that can make of the Teachers Agenda a vehicle for 
positive, far-reaching enhancement of public education across the European Union and 
beyond. 

To date, EU initiatives in the field of education have been fragmented and have had little 
systemic impact.  

- A recurring critical flaw has been the reluctance, or refusal, of the Commission to 
engage with and to listen to the authoritative voice  of the teaching profession, the 
teacher unions – ETUCE. 

- This remote control approach does not work because it ignores and alienates the most 
important actors, the teachers. 

- As professionals, teachers act in accordance with principles of equity, justice, inclusion 
and the common good. They exercise discernment in professional practice, think 
critically, do not trust imposition and regard decisions taken remotely about them with 
deep scepticism.  

- Self-selecting “champions” cannot substitute for unions. They have no representative 
credentials or authority.  

Therefore, if the Commission wants the Teachers Agenda to create a new dynamic for success, 
to be transformative, one sine qua non is robust social dialogue with ETUCE and our affiliate 
unions. 

Restoring the attractiveness of the profession 

Pay and contractual stability 

To address the declining attractiveness of the teaching profession, an incontrovertible truth 
must be acknowledged: if teaching is poorly paid it will fail to attract high quality entrants and 
will not retain young teachers already in service.  

Setting pay levels is outside the remit of the Commission but this does not preclude the 
Commission from stating a strong view that competitive pay is essential. 

So is contractual stability. Precarity drives potential teachers away. The Commission can also 
clearly state this as an incontrovertible fact. 
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Teachers are people too 

The Commission can acknowledge that teachers are private individuals first, with families, 
financial obligations, legitimate personal aspirations. They need credit worthiness and precarity 
is a major impediment.  

However, we also see clear evidence that even where pay is competitive and tenure the norm, 
teacher recruitment and retention are a significant challenge. The Agenda must understand and 
articulate why this is so.   

Bureaucracy and the erosion of personal time 

We in ETUCE know that policies and practices that spawn additional, unsustainable and 
inappropriate workload – workload that bleeds into and colonises personal time - are a major 
cause of teacher disaffection and departure. Teachers want to teach, not engage in endless, 
pointless justification of their practice to administrators and data analysts. The Commission, 
through the Teachers Agenda, must advocate for fair and reasonable boundaries, respect for 
personal time, a right to disconnect.    

School Culture 

School/institutional culture is also a major determinant of teacher morale. The individual 
school/institution is where teachers live their professional lives. 

The Teacher Agenda must be predicated upon the creation and sustenance in every school of a 
collegial, democratic, respectful school culture. The financial cost of generating such a culture 
is low but the dividend is enormous. There can be no place for authoritarian, “heroic”, 
unaccountable models of leadership. In this context, robust, structured social dialogue at 
school/institution level is vital and the unions must be an integral part of this dialogue.  

Teachers typically foster and uphold the foundational values  of the  European Union. They 
practise and promulgate democracy, equality, equity, respect for diversity and inclusion. 
However they are frequently poorly supported by the administrative and political powers-that-
be, at member state and European levels. For example, the targeted, multi-annual  investment 
needed to bring about the truly inclusive classroom has not been delivered.  

Resisting the quick-fix temptation 

The Agenda must uphold professional standards in ITE and CPD. Noting the Teach First disaster, 
ruinous tinkering must be avoided. 

Teachers Agenda represents a key opportunity 

This is a pivotal moment. The Teachers Agenda   represents a very significant opportunity for the 
Commission to align its education policy with the key principles that enhance the quality of 
public education systems.  

ETUCE stands ready to make a significant and positive contribution. We ask the Commission to 
do the right thing – open the doors that have been  closed, engage in focused social dialogue 
with us - structurally, robustly, in good faith.      

John MacGabhann (President,  ETUCE)  


