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Objectives of the research and outputs

Identify impact of changes in the society on 

professions in education and training

Identify training needs to support teachers, 

academics and other education personnel in 

working with a diverse classroom and 

implementing inclusive education

Identify good practices of creating and 

maintaining sustainable inclusive learning 

environments

Good practices 

catalogue

Research report



Approach of the research

ÅOnline questionnaire input from 61 respondents representing 60 

ETUCE member organisations from 38 countries (about 50% 

response rate). 

ÅDesk-researchto provide background.

ÅA template to gather good practices (about 45).



Opportunities and challenges
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TECHNOLOGICAL PROGRESS AND DIGITALISATION 

(ICTS, ARTIFICIAL INTELLIGENCE...) (N = 55)

GLOBAL MOBILITY (E.G. WORK OR STUDY 

OPPORTUNITIES AROUND THE WORLD)(N = 55)

SOCIAL AND CULTURAL DIVERSITY (N = 55)

INTENSIFYING URBANISATION (THE FLOW OF PEOPLE 

INTO CITIES IS INCREASING AND FORECASTS PREDICT 

THAT THIS TREND WILL CONTINUE) (N = 55)

GLOBALISATION (PROCESS BY WHICH THE WORLD IS 

BECOMING INCREASINGLY INTERCONNECTED) (N = 

55)

To a very large extent To a large extent To some extent To a minor extent Not Donȗt know

Opportunities for 

education systems

89%

89%

89%

Challenges for education 

systems

ÅTechnological progress and 

digitalisation (96%)

ÅUnder -resourcing of public 

education (91%)

ÅRising inequalities in living standards 

(89%)

ÅCyber security and data protection 

(88%)

ÅContinuous increasing workload of 

education personnel (86%)

ÅSocial and cultural diversity (83%)

ÅViolence and harassment (including 
cyber-harassment (80%))



Inclusive educationȟ..

Process of strengthening the capacity of the education system to 

ǊŜŀŎƘ ƻǳǘ ǘƻ ŀƭƭ ƭŜŀǊƴŜǊǎ Υ άŜǾŜǊȅ ƭŜŀǊƴŜǊ ƳŀǘǘŜǊǎ ŀƴŘ ƳŀǘǘŜǊǎ 

ŜǉǳŀƭƭȅέΦ

UNESCO,(2017), A guidefor ensuringinclusionandequityin education, Education2030, Paris



Implementation of inclusive education

Thereis a well-evidencedgap between theories

of inclusion, the law and policy on ŎƘƛƭŘǊŜƴΩǎ

rights, and the daily practice in our ǎŎƘƻƻƭǎέ

(respondentETUCEonlinesurvey2020).

άCƻǊƳŀƭproceduresfor inclusionin the education

system have been met. In practice, accessto

children with disabilities, in part to children

belonging to national minorities, is somewhat

better. Gifted children and especiallychildren of

migrants are still neglected. LGBTIdiversity is

ignored in the education ǎȅǎǘŜƳέ(respondent

ETUCEonlinesurvey2020).

.

Å Implementation gaps : difference between 

what is on paper and reality (because of under-

resourcing, absence of embedding voice of 

education professionals in all stages of inclusive 

education development and implementation, 

lack of guidance, lack of adequate preparation, 

lack of support).



Key elements of 

inclusive 

education and 

conditions for 

implementation 

(1)

1. A clear vision of inclusive education based on a shared
understandingof the conceptof inclusionin educationby
all stakeholdersinvolved.

2. Policyframeworksand mechanismsin place,accompanied
by sufficient public funding. Investing in education is
investingin people.

3. Embracingdiversityςdiversityas an assetґdiversityas a
problem.

4. Availabilityof teachersupportpersonnelandmechanisms:
Å Personnel: e.g. teacher assistants,linguistic support,

remedialteachers.
Å Mechanisms: e.g. opportunities for mutual learning

andpeerexchange
Smallernumberof studentsfor teachersto enablemeeting
specificneeds.

5. Meaningful participation of teachers/other education
personnelandlearners(who,when,how).

6. Initial educationand continuingprofessionaldevelopment
of all educationpersonnel.



Key elements of 

inclusive 

education and 

conditions for 

implementation 

(2)

7. Sufficient time within working hours to implement
inclusiveeducation(preparation,consultingwith colleagues
andprofessionals,etc.).

8. Adequate recruitment and retention policies for teachers
andother educationpersonnelreflectingdiversity.

9. Designing and implementing appropriate teaching-
learning aids, equipment and approachesand support in
this.

10. Cooperation(between educationprofessionals,leadership
andeducationprofessionals,varioussectorsandeducation,
educationprofessionalsandfamilies/carers,etc.).

11. Adequate governance models at education institutional
levelandthe keyrole of leadership(wholeschoolapproach,
distributiveleadership).



Key elements of 

inclusive 

education and 

conditions for 

implementation 

(2)

12. Adequateassessmentandmonitoring systems:
Å At level of educationinstitutions: track progressin the

implementationof inclusiveeducationagainstexisting
regional/nationalframeworks.

Å At level of learning processesof students: still too
much focus on performance,exams,reproduction of
inequalities,and not so much taking into account of
innovativepedagogicalmethods.

13. Safeand healthy working and learning environments free
from harassmentandbullying,includingcyber-bullying.



A safe and healthy learning 

and working environment

Multi -dimensional : mental well-being, physical well-being, e-

safety, ȟ encompassing various building blocks:

ÅSchool policy , e.g. shared vision on what a safe and healthy 

learning environment is, promotion of health and well-being of 

students and personnel, work-life balance policy, anti-bullying 

policy

ÅCurriculum, teaching & learning : e.g. integration of health 

and safety issues across the curriculum, cooperative learning 

strategies to understand mutual needs

ÅPhysical environment: school facilities & infrastructure like 

buildings and outside spaces, transport

ÅCommunity partnerships : networking with health and 

social services, cooperating with parents

School policy

Physical 

environment

Partnerships

Curriculum, 

teaching & 

learning



Some figuresȟ

93% (urgent) action: 

training of education 

personnel in relation to 

creating a safe and healthy 

learning and working 

environment 
(ETUCE online survey 2020)

90% (urgent) 

action: training of 

education personnel in 

relation to 

appropriately manage 

an increased workload.
(ETUCE online survey 2020)

Source: European Commission/EACEA/Eurydice, 2021. Teachers in Europe: Careers, Development and Well-

being. Eurydice report. Luxembourg: Publications Office of the European Union

Proportion of lower secondary teachers experiencing stress at work, 2018



Examples
Å The Time to TackleWorkload campaignof EISin Scotlandaddressingthe

unsustainableamount of work and overtime of teachersand the impact of
this on their healthandwell-being.

Å Thecausesof work-related stressand burnout amongteachersneed to be
investigatedand changesin their workingenvironmentshouldbe basedon
evidence(Iceland).

Å A safe and healthy working environment for the whole education
community (Portugal) was stressed,also in the light of the COVID-19
pandemic.

ÅΨSchoolswithout RacismςSchoolswith CourageΩisa largeschoolnetwork in
Germanycommitting to engagestudentsand teachersin confronting any
form of discrimination,bullying and group-targeted violence. To become
part of the network, 70%of theǎŎƘƻƻƭΩǎstudentsand teachershaveto sign
a contract in which they commit amongstothers to take responsibilityto
activelycontribute to a schoolclimate,free of discriminationandviolence.

https://www.eis.org.uk/Campaigns/Workload
https://www.raa-mv.de/en/content/school-without-racism-%E2%80%93-school-courage


Examples

Å Romania: In 2007, the National Strategywasapprovedon reducing

the phenomenonof violence in schools. The strategy establishes

Principles and guidelineson Preventingand Combating general

violence in schools, roles and functions of the educational

institutionssystemframework.

Å Ireland: Thefirst ActionPlanfor OnlineSafetywaslaunchedin 2018
whereby the key objective is improved digital citizenshipthrough
schools. Schoolsare supportedthrough the prescriptionof a school
curriculum that contributes to overall student learning and more
specificallyto the developmentof skillsandcompetencesnecessary
to life in contemporarysocieties,whichincludesbeingsafeonline.

Å UK: TheNASUWTLGBTIConference,held on 26th June2018, called
for urgent action to secureequality for LGBTIteachersin schools
and colleges,including action to: challengebullying, harassment
and discrimination in schools and colleges; secure compulsory
LGBTIequalitytrainingfor all staff in schoolsandcolleges; campaign
for greater accountabilityof employersto ensure a safe working
environment for LGBTI teachers; and campaign for greater
accountabilityof employersto exercisetheir duty of care for the
wellbeingof LGBTIteachers.

https://www.gov.ie/en/publication/77f39d-action-plan-for-online-safety-2018-2019/
https://www.nasuwt.org.uk/being-involved/events/consultation-conferences/lgbt-consultation-conference.html


Examples ÅFrance (SNES-FSE): Developing and implementation of a
globalpackageof measurese.g. annualbrochureson gender
equality, preventingviolenceand sexualharassmentin the
workplace for teachers and pupils, equality protocols,
gender-friendly formsof recruitment,etc.

ÅCyprus: National Strategy for the Prevention and
Managementof Violencein School2018-2022.

ÅGermany(VBE): A manifestΨ!ǘǘƛǘǳŘŜŎƻǳƴǘǎΩ(Haltungzählt)
was developedin the land of Bavaria,which is part of an
ongoingcampaignagainsthatredandviolencein educational
settings.

ENETOSH: The EuropeanNetwork Educationand Training in
OccupationalSafetyandHealth(ENETOSH)offersa platform for
systematicknowledge-sharingon issuesconcerningeducation
andtrainingin occupationalsafetyandhealth.

http://www.moec.gov.cy/paratiritirio_via/ethniki_stratigiki.html
https://www.vbe.de/der-vbe/bundesverband/positionen-des-bundesverbandes/haltung-zaehlt/
https://www.enetosh.net/webcom/show_article.php/_c-221/_nr-1/_lkm-175/i.html


ETUCE material 

ȓsome 

examples

ÅJoint statement of ETUCE, OBESSU and EPA (May 
2020) about a safe return to school
ÅUpdated 9¢¦/9 !Ŏǘƛƻƴ tƭŀƴ ƻƴ ǘŜŀŎƘŜǊǎΩ ǿƻǊƪ-

related stress(2009)
ÅJoint ETUCE-EFEE statement (June 2020) on the 

impact of the COVID-19 crisis on sustainable 
education systems at times of crisis.
ÅUpdated ETUCE Action Plan on preventing and 

tacking violence in schools (November 2010)
ÅHigh-level discussion ςwebinar on the state of play 

on COVID-19 for education trade unions in Europe 
(October 2020)
ÅImplementation guide developed by ETUCE-EFEE on 

how to prevent and mitigate third-party violence and 
harassment in schools 

https://www.csee-etuce.org/en/resources/statements/3848-joint-etuce-obessu-epa-statement-on-covid-19-pandemic-may-2020
https://www.csee-etuce.org/images/attachments/ActionPlanstress2009EN.pdf
https://www.csee-etuce.org/en/resources/statements/3901-joint-etuce-efee-statement-on-the-impact-of-the-covid-19-crisis-on-sustainable-education-systems-at-times-of-crisis-and-beyond
https://www.csee-etuce.org/images/attachments/ETUCE_Action_Plan_2010_Preventing_and_Tackling_Violence_in_School_EN.pdf
https://www.csee-etuce.org/images/201119_ETUCE_Back_to_School_Webinar___Report-compressed.pdf
https://www.csee-etuce.org/images/attachments/DraftimplementationGuide3rdpartyVEN.pdf


A safe and 

healthy 

learning and 

working 

environment

COVID -19 adding a dimension ȟ

Amplification of existing issues like bullying 

and harassment through online education, 

increasing workload of teachers, a healthy and safe 

learning and working environment as a challenge, 

etc. 



A participative learning journeyȟȟȟȟȟȟȟȟȟ..

șDiversity encompasses all childrenȔ

their diverse personalities, ethnicities,

languages, family structures, and

learning styles all contribute to the

makeup of a diverse classroom. . . .

Diversity is neurological. Diversity

is societal. Diversity is human.

Teaching to diversity requires [ȟ] a 

learning climate in

the classroom and activities

that allow all children to feel safe,

respected and valued for what they

have to contribute (Katz, 2012)Ț

Katz, Jennifer. Teaching to Diversity: The Three-Block Model 

of Universal Design for Learning. Winnipeg, MB: Portage and 

Main Press, 2012.


